
Making connections, 
building relationships, 

and improving our schools. 

COMMUNITY ADVISORY GROUP 
 
Purpose  
 

The Community Advisory Group (CAG) will be comprised of parent and community representatives from the Dubois 
School District. The group will meet with the Superintendent, School Board members, and other district staff on a regu-
lar basis during the school year to discuss a variety of topics, share information, and broaden understanding of school-
related issues. Members will work together to: 
 

 facilitate and encourage open communication between parents, community members, and the Dubois Schools. 
 create a productive environment for sharing innovative ideas and best practices for the School District. 
 provide the superintendent and local school board with feedback and insight from the community’s perspective on 

school process, policies, and initiatives. 
 bring to the superintendent’s attention existing and emerging issues expressed by parents and the community in or-

der to encourage student achievement and school improvement. 
 serve as an advisory group, not a decision-making body or grievance committee, that makes recommendations, en-

courages brainstorming, and provides opportunities for parent/community involvement. 
 provide a continuous and reciprocal forum for learning between the Dubois School District and all stakeholders. 
 

Organization 
 

 CAG will consist of a chairman, a co-chairman, a secretary/scribe, parents, and members at large from the Dubois 
community. 

 The Chairman will be a community member or parent who is not employed by the school district. 
 The Dubois School Superintendent will act as the Co-Chairman of the group. 
 The Dubois School Board will be represented at each meeting by at least two school board members. 
 The Dubois School Principal will be encouraged to attend meetings and will serve as a liaison with faculty and staff. 
 CAG will meet every 6 weeks in the High School Commons.  
 Agenda items will be determined by the chairman, co-chairman, and group members. A time allotment for “Open 

Discussion” items will be included on meeting agendas to encourage discussion of new and emerging issues. 
 CAG will provide a school-related learning opportunity for members at each meeting (ie: The Outdoor Classroom/

Greenhouse Program, Power School for Parents, Homework at Home, etc…).  
 Minutes will be taken at each meeting and posted on the district website. 
 CAG meetings and agenda items will be posted on the District Calendar and advertised widely throughout the com-

munity through the Dubois Frontier Newspaper, the DHS school website, the Mind Mixer website, school an-
nouncements, the Dubois Round Up, the school marquee sign, and email reminders. 

 Child care will be provided during CAG meetings by NHS students for parents with children. 
 Refreshments and snacks will be provided for CAG attendees and their children. 
 
For more information, contact:  Jill Judd at 455-2959 or email: rocajewelry@gmail.com or 
    Aimee Baker at 450-7882 or email: toaimee@hotmail.com 
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A Note on School Advisory Councils 

 

School Advisory Councils (or SACs) can be part of the overall leadership structure at each school. Providing 
a forum for open discussion and problem-solving, SACs give all stakeholder groups (administrators, parents, 
students, staff, and the larger community) a real voice in school-based decision-making and the power to in-
fluence all aspects of the work of the school. SACs promote collaboration and understanding and build sup-
port for the school’s overall goals as well as individual programs, policies, and initiatives. 

School Advisory Councils are comprised of peer-elected representatives from various stakeholder groups at 
the school, whose main responsibility is to collaborate with the principal and/or superintendent on specific 
matters that affect student achievement and school improvement. Recent research suggests that when 
properly executed, consultative planning contributes to improved school culture and a strong professional 
learning community. In addition, effective decision-making supports improved classroom practice and student 
learning. 

Extensive research has shown that shared decision making positively impacts student achievement. SACs 
have been shown to play an important role in school improvement, including adoption of responsive peda-
gogy and creation of a positive climate. 

There is a strong correlation between schools with effective school councils and those with substantially im-
proved test scores. In addition, studies have found that school councils increase accountability and encour-
age low-income minority to become more involved in their schools and communities. Other findings reported 
that the majority of teachers see school councils as helping to make schools better. 

These results show that democratic structures like SACs are integral to school and student success. As per 
research findings, effective SACs can be developed based on three guiding principles: 

 Individuals closest to the students know them the best. They should be more involved in making signifi-

cant decisions affecting students’ learning and school experience. 

 A school plan to improve student academic achievement receives increased support when people under-

stand and help create that plan. 

 When families participate in their children’s education, including decision-making, their children and the 

school are more successful. 

 

 

 

 

 

 

 

http://webgui.phila.k12.pa.us/offices/s/school-advisory-council (edited) 


